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HINDU RELIGIOUS AND CHARITABLE ENDOWMENTS DEPARTMENT

From; To:

<), Kumaragurubaran, [LA.S,, All Sub-ordinate Officers
Commissioner, Hindu Religious and Charitable
Chennai - 34, Endowments Department

Circular R.C. No: 25132 / 2016 /1 2/ Dated 22.09.2021

Sir / Madam,

Sub : Jewels and other valuables ~ Valuation Exercise - Melting of
Jewels - Gold plating and repair works - Taking speedy actions -
Instruction given

Ref: 1. R.C. No: 72920/76 C1 dt. 28,1,77
2, R.C, No: 50402/77 C1 dt. 19,7.77
3, R.C. No; 92550/77 C1 dt, 8.12.77 and 11.1.78
4, R.C. No: 14382/77 cell dt. 10.1.78
5. R.C. No: 11361/78 C3 dt, 13.2.78
6. R.C. No: 2873/78 C3 dt, 19.2.78
7. R.C. No: 73514/78 C3 dt. 5.10.78

Attention is being drawn to the above referred Office Notes. The following
guideline directives are Issued, compiling the instructions already issued and
suggestions to the jewel verification officers in respect of several jobs such as
conducting valuation of ornaments and valuables belonging to the Religious
Institutions endowments, conducting revaluations, repairing ornaments, gold
plating and belng present during opening of Hundi:

2. Headquarters of Jewel Verification Officers :

At present there are 21 officers engaged in works related to avaluation of
jewels and valuable belonging to the religious institutions under the control of
this Department. Amongst these a Joint Commissioner headgquartered at
Chennai for verification of jewels is working under the direct supervision of
the Commissioner. Twenty jewel verification officers are engaged for each of
the twenty Regional offices of the Joint Commissioners.

3. Preparation of Evaluation Reports:-

Orders and advisories hereof shall apply to all types of appraisements, such
as first appraisement , supplemental appraisement , re - appraisement etc.
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Jewel verification officer shall submit his report taking into consideration the
already existing approved Properties Register, Donations Register, First
Appraisement, Supplemental Appraisement, or re-Appraisement Reports, if
any, of the religious institutions. Existence or non-existence of such earlier
registers/records of the religious institutions shall be brought out in the report.
In case of preparation of the first evaluation report for a religious institution,
first It shall be ensured whether the institution is under the control of the
Department and quoting the assessment Order number, thereafter, the First
Appraisement Report shall be prepared based on authentic records such as
Preliminary Report or Property Register,

4, (1) In respect of details of the first appraisement, supplementary
appraisement or re-appraisement conducted, relevant Registers shall be
maintained in the Office of the Jewel Verification Officer. Each Jewel
Verification QOfficer in respect of temples under jurisdiction of his region shall
maintain details of jewel appraisement , first appraisement, report no. etc. in
the Register. Complete details should be available in these Registers, Reports
are being prepared by some Jewel verification officers in respect of temples
for which first appraisement has been completed, wherein details of only the
supplementary appraisement are recorded without recording details of the
first appraisement. This should be avoided. In general, In temples, where
the flrst appraisement has been carried out 15 to 20 years back, re-
appraisement shall be done Immediately, Further, in temples where the
Jewels are substantial, income and offerings are sizeable , supplementary
appraisement work shall be undertaken periodically. Separate registers must
be maintained for these.

2 emental Appraisement and Periodical verification:-

While preparing the supplementary appraisement report, file details of
approval obtained from the Commissioner for the First Appraisement report
shall be mentioned in the covering letter. Periodical supplementary
appraisement shall be undertaken for temples with sizeable jewels and
temples with substantial revenues and offerings. While conducting the
supplementary appraisement, periodical verification of earlier appraisement
shall be done. Deficlency if any in this, shall be brought out in the beginning
of sald report., Registers must be maintained of institutions requiring
supplementary appraisement. Sequential numbering shall be given in the
supplementary reports, continuing from the last serial number of items of
silver, gold etc. in the first report.

of jewel veri icers :-

The First Appraisement report or supplementary report or re-appraisement
report of the jewel verification officer shall contain the names of team
officials, their designations; every page shall be signed by the Deputy
Commissioner / jewel verification officer / Jewel Appraising Officer.



6. Duties of the second key Officer;-

(1) The jewel verification officer shall record in his report, after scrutiny as to
whether the Custodian of second key appointed under Section 24 of the 1576
Act of the Tamil Nadu Government, are carrying on duties as specified under
the above section.

(2) It must be specifically stated in the Report details as to the details of the
key holders to the Jewellery Vault to whom the Jewels are entrusted with?

whether the keys have been taken charge as per law?, Etc,

7. Safe Custody of Jewellery Vault:-

Are present safety arrangements for vaults containing jewels and valuable
satisfactory?

Is there any need to further strengthen the safety arrangements after making
other modifications?

Are advisories Issued on different occasions regarding this subject being
followed ? - Examining all these, the Jewel verification officer shall furnish
clear suggestions in his report.

8. Weighment :-

The evaluating officer verifying weight of the jewels and stones such as Gold,
Silver, and Diamond shall evaluate it with the help of the diamond expert. He
alone is only responsible for the details of weight, quality, fineness and carat.
For weighing the items that are being evaluated, quality ISI certified weighing
machine shall be used,

S. Estimate value determination :-

For gold bullion, Gold and Silver items, the officer evaluating jewellery shall
apply in his report such rate for the above items, after determining the
estimate rate In Rupees per one gram for each item as per rates prevalent in
the market. These rate details shall be recorded Joint Commissioner wise in a
separate Register In the Head Office. If there is difference between valuation
of an item containing yellow metal, gold, silver and stone and of another
containing the same materials, the Deputy Commissioner/Jewel evaluation
officer shall clearly record the reason far valuing it differently in his valuation
report as well as In the Register. In other words, the reason for following
different rates shall be clearly written. This is based on the purity of gold,
silver, quality, fineness and carat.

10. Stone studded jewels containing diamonds :-

In the evaluation of stone studded jewels, weight and carat calculation of
diamonds and costly emeralds shall be noted. While specifying the valuation
of the stones, the reasoning based on which these valuations have been
determined shall be mentioned, The differences between the make, weight
and valuation of one jewel and another jewel shall be clearly noted.
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In the case of ancient jewel, if there are any historical evidences, it must be
noted mentioning the name of person and when it was given. Detalls like
whether the jewels are in good condition? Are they to be repaired? What is
the necessity for such repair? - Such details shall be entered in the
appraisement report. Segregated or loose gems and diamonds shall be packed
in thick plastic covers, Jewel Verification Officer’s stamp affixed thereupon and
the seal of the administrator, and then preserved after obtaining their
complete signatures. In the appraisement report, separate serial numbers
should not be given for each item. It should be in the pattern of continuous
serlal numbers for all the items. Further, information regarding Lots shall be
mentioned in the first page.

11, Items not in use :-

In respect of gold of different fineness, silver etc that are not in temple use,
detalls shall be noted after computing them at market rate in accordance with
their quality, fineness, weight, carat factors and carrying out appraisement
with full details.

12. Melting of Gold and Silver items, repairing and plating works :-

General directives :- If it is needed that the jewels and valuables belonging
to temple, received as offerings or have been made for the temple and either
found not suitable for its requirement or in damaged condition, are to be
melted or repaired or used for carrying out other miscellaneous maintenance
works, they should be done in accordance with the rules under Sec.42,

As per Rule No 11 made under Section 42, prior permission from the
Commissioner is required to alter the jewel and or to repair it. As per rule No.
13, without the prior permission of the Commissioner, jewels cannot be
melted. The above mentioned exclusive jobs shall be undertaken only by the
Regional Deputy Commissioner/ Jewel Verification Officer. A detailed register
pertaining to these special jobs shall be maintained by the Regional Deputy
Commissioner/ Jewel Verification Officer, It must be in a form that enables
extract of all necessary information from that register, whenever required by
this office.

(1)The Deputy Commissioner or Assistant Commissioner shall visit the
respective temple and review the necessity to melt items of gold of
different fineness belonging to the temples and their details, after
scrutinizing at once the reports received with recommendations of the
Government appointed Committees that are under the chairmanship of
Honourable retired justices for overseeing melting of the items of gold
of different fineness belonging to the temple to pure gold. The
concerned Deputy Commissioner or Assistant commissioner shall write
to the office of the Commissioner seeking approval after clearly
recording his recommendations or notings together with the request of
the administrator and the proposal of the Fit Person or Trustee. Any
work such as melting, repairing or gold plating of the jewels shall not be
undertaken without prior permission of this office or contrary to the rules
under Sec. 42. The jewel verification officer shall undertake such jobs
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based onfi the recommendations of the committees headed by El |
Honourable retired justices and only after obtaining prior permission of
the Commissioner. He shall not function on his own. It is the duty of the
Joint Commissioner to supervise and ensure that these orders are not
violated. The Joint Commissioner shall at once initiate action against

those who violate these orders and furnish its details to the office of the
Commissioner,

(2) Special Directives:-

Old, ancient jewels and precious stone studded items shall not be,
strictly, included In the items for melting.

Gold Items :-

(1) A Schedule containing therein the serial numbers and
particulars of the items that are to be melted shall be
prepared in the Registers,

(2) Each item shall be weighed, and the date on which
weighment is done etc., shall be recorded in the Register as
well as in the Schedule. Comparing this with the weight and
other particulars already recorded in the Register the
differences shall be noted.

(3) Then, if there are gemstones in them, these shall be
separated and kept aside, after noting as to from which
jewel they were removed from,

(4) Once the item Is separated, each separated ones shall be
weighed and noted individually; the weight of all items shall
be added together and this whole weight shall be
compared with  the earlier recorded weight and the
difference shall be documented,

The Deputy Commissioner/ jewel verification team shall
make sultable entries in respect of the items collected for
melting in the appropriate registers (Register, Offerings
register) mentioning Commissioner's Order no etc., and
authenticate it.

(5) Items of gold of different fineness, which weigh more
than a kilo, must be melted only in the Mint facility at
Mumbai, Before the gold is dispatched for melting, it is
essential to insure the gold items. Further, the gold has to
be taken to Mumbai with police security. For all expenditures
for all this, it shall be undertaken obtaining prior approval
from this office. Melting job of gold items at Mumbal must
be done in the presence of the Honourable retired Judges.‘_
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(6) After melting the separated gold items, putting them into
furnace and moulding in to bars, their weight shall be noted.
A tiny piece from this gold bar shall be cut and kept aside,
Its fineness should be documented.

(7) While carrying out melting and purification, along with the
above mentioned department officers, the Administrative
officer and the Trustee of the concerned temple must also
be present,

(8) The Administrator of the concerned temple shall record the
above information about melting, purifying and
weighing in the register,

Sil ms :-

General Directives :

Items of Silver of different fineness recelved as offerings in temples and are
not found suitable for the temple’s requirement shall be melted, converted in
to pure bars or used for carrying out other works after temple’s own uses, in
accordance with the Rules under Sec.42. Melting job of silver items must
generally be done through the approved refinery,

There are such concerns for this purpose in the headquarters of each district.
Hence, the concerned Joint or Assistant Commissioner must contact these
organizations, get appraisement, and send a report with his recommendations
thereon. The above actlvities should not be carried out, outside the premises
of the temple or through an Individual or through unauthorized organizations.
If change is required in respect of this advisory, prior approval of the
Commissioner is required. The Joint and Assistant Commissioners temple are
requested to issue guidance in this regard to the temple administrators.

(1) List of the items that could be melted shall be prepared, quoting the
serial number, particulars, weight etc., as seen in the register,
checking them individually, noting the weight and recording the total
weight also.

(2) Lacquer, wood and copper pieces etc. therein, if any, must be
removed and then the welght must be noted.

Special Dire ‘=

(1) Then they must be put in furnace, silver melted and purified: pure
silver obtained must be weighed and noted. A tiny piece must be cut
and kept aside.




(2)

(3)

(4)

The melting and purifying work must be done in the presence of the
Departmental Inspector of the area or Deputy Commissioner/Jewel
Verification Officer, trustee and Area Inspector, Gem Specialist and
temple administrator.

The above information on completion of melting and purifying must
be sent to the concerned officer with a copy each to the Joint
Commissioner/ Jewel Verification Officer of Head Office.

Silver eyelets, eye Images etc., when melted and purified, will be
found to contain 15 to 30 percent of pure silver. Silver works items
of offerings will contain 65 to 75 percent of pure silver. If good
fineness silver items that are already in the temple are melted and
purified, it will yield 75 to 90 percent silver, Hence, while melting and
purifying the silver items, it shall be ascertained as to how much of
pure silver is ylelded depending upon items such as Hundi items,
offerings items, and silver works items.

13, Opening of Hundi :-

During the opening of the hundi, if the Assistant Commissioner / jewel
verification officer are present along with their teams, all team
members must sign in the hundi register,

14, All the work must be undertaken as per the Rules made under Section

42 of the Hindu Religious & Charitable Endowments Act. Giving priority
on the basls of the importance of the temple, other urgency of the work,
important reason such as consecration etc., the concerned subordinate
officials shall take expeditious action and act swiftly.

15. Monthly target of Jewel verification officers :-

(1) Under the administration of this Department, there are 4553

listed temples and 34108 unlisted temples; in total there are
38661 temples.

Target of each jewels verification officer :-

Minimum target per month

Sl.No Listed Temples Unlisted Temples
1; No. of religious institutions 5 20
for which first appraisement
and re-appraisement to be
done
! 2. | No. of religious institutions for | 5 20
which supplemental

appraisement are to be done

=)
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Ali activities that are presided by the Honcurable Judges must be video
graphed with video cameras. One copy each of these recordings shall be sent

to the temple office, office of the Joint Commissioner and office of the
Commissioner,

17, All Joint commissioners, Deputy Commissioners/ Jewel verification officers
are requested to acknowledge receipt of this circular at once.

Sd/-
J. Kumaragurubaran

Commissioner
/True copy/ By order/

Sd/-
Superintendent
23.09.2021



